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ABSTRACT

The present research explores whether the workload and burnout syndrome predict the job satisfaction of basic education 
teachers during the period of return to the face-to-face classes. The approach was quantitative, with a non-experimental 
design and the type was a cross-section predictive. The sample was made up of 304 teachers who were given the Workload 
Scale, the Maslach Burnout Inventory and the Job Satisfaction Scale, instruments with adequate metric properties. The re-
sults indicate that job satisfaction correlated in reverse and significant way with the workload (r= -0.738, p<0.05) and burnout 
syndrome (r= -0.716, p<0.05). Similarly, it was found that the workload and burnout syndrome were correlated directly and 
significantly (r = 0.729, p<0.05). On the other hand, the multiple regression analysis demonstrated an adequate adjustment 
for the model (F= 80.040, p<0.05), in which the workload (β= 0.639, p<0.05) and burnout syndrome (β= 0.350, p <0.05) ex-
plained 57.2% of the total variance of the job satisfaction. It was concluded that the workload and burnout syndrome predict 
the job satisfaction of teachers. Therefore, it is suggested that the Ministry of Education and its decentralized instances de-
sign policies that allow revaluation of the work that teachers have been carrying out and promote the execution of preventive 
and corrective programs to improve their mental health.

Keywords: Workload, burnout syndrome, job satisfaction, teachers, basic education, face-to-face classes.

RESUMEN

La presente investigación tuvo como objetivo determinar si la carga laboral y el síndrome de burnout predicen la satisfac-
ción laboral de los docentes de educación básica durante el periodo de retorno a las clases presenciales. El enfoque fue 
cuantitativo, con un diseño no experimental y el tipo fue predictivo de corte transversal. La muestra estuvo conformada por 
304 docentes a quienes se les administró la Escala de Carga de Trabajo, el Inventario de Burnout de Maslach y la Escala 
de Satisfacción Laboral, instrumentos con adecuadas propiedades métricas. Los resultados indican que la satisfacción 
laboral se correlacionó de manera inversa y significativa con la carga laboral (r= -0.738, p<0.05) y el síndrome de burnout 
(r= -0.716, p<0.05). Del mismo modo, se encontró que la carga laboral y el síndrome de burnout se correlacionaron de ma-
nera directa y significativa (r= 0.729, p<0.05). Por otro lado, el análisis de regresión múltiple demostró un ajuste adecuado 
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para el modelo (F= 80.040, p<0.05), en el que la carga labo-
ral (β= 0.639, p<0,05) y el síndrome de burnout (β= 0.350, 
p<0.05) explicaron el 57,2% de la varianza total de la varia-
ble satisfacción laboral. Se concluyó que la carga laboral y 
el síndrome de burnout predicen la satisfacción laboral de 
los docentes. Por ello, se sugiere que el Ministerio de Edu-
cación y sus instancias descentralizadas diseñen políticas 
que permitan revalorar el trabajo que vienen realizando los 
docentes y promuevan la ejecución de programas preventi-
vos y correctivos para mejorar su salud mental.

Palabras clave: Carga laboral, síndrome de burnout, satis-
facción laboral, docentes, educación básica, clases presen-
ciales.

INTRODUCTION

The health emergency by COVID-19 has caused serious 
repercussions on society. From the announcement made 
by the Wuhan authorities (China) on the existence of a new 
type of coronavirus called Sars-COV-2 the levels of con-
cern increased (Osman et al., 2022). It is understandable 
that people have experienced anguish for their health and 
have taken measures to avoid infection, especially due 
to serious respiratory sequelae and the risk of associated 
death (Lin et al., 2020). In response to this scenario, the 
World Health Organization (WHO) officially declared the 
disease as a pandemic, which triggered a series of re-
percussions on health, social, economic, cultural and, of 
course, educational (Estrada et al., 2023a).

In the educational field, measures were implemented to 
guarantee the continuity of the educational service, and 
one of them was the adoption of virtual teaching, with the 
aim of avoiding agglomerations and reducing the spread 
of the virus. However, this transition was hindered by the 
limitations of connectivity and accessibility that already 
existed in the educational community, but that became 
exacerbated with the arrival of the pandemic (Huanca-
Arohuanca et al., 2020). On the other hand, the lack of 
support of parents in the student learning process was 
evident due to their low sociocultural levels. Likewise, the 
limited digital competences and the bad methodology of 
some teachers when developing the classes in a synchro-
nous and asynchronous way during the pandemic worse-
ned the situation.

From the first quarter of 2022, a notable decrease was 
observed worldwide, both in cases of contagion and in 
deaths caused by the COVID-19, due to vaccination cam-
paigns. As a result, many activities that were previously 
carried out in virtual way were again carried out in face-to-
face environments, strictly complying with the correspon-
ding biosecurity protocols. In the Peruvian context, the 

Ministry of Education (MINEDU) made the determination 
to give classes in person since April 2022.

However, since the teachers returned to face-to-face clas-
ses, they have faced significantly more complex challen-
ges. The academic performance of the students was not 
pertinent to what established the Peruvian educational 
standards. In other words, the learning acquired during 
virtual classes were insufficient for most students. As a re-
sult, teachers had to strive and dedicate greater attention 
and support to students to improve their academic perfor-
mance. This caused an increase in their workload, since 
they also had to provide school reinforcement at schedu-
les that are not included in their regular working hours. On 
the other hand, their mental health and satisfaction would 
be affecting the work they do due to the constant pressu-
re they receive from parents. Therefore, it was decided 
to emphasize on three topics previously described asso-
ciated with the post-pandemic and search if workload, as 
well as burnout syndrome are variables that predict the 
job satisfaction of teachers.

The workload refers to the level of demand of tasks and 
their relationship with the mobilization of individual ca-
pacities to carry out the assigned work (Calderón et al., 
2018). When a worker’s workload is adequate, his level 
of satisfaction with his work is increased. However, an 
excessive workload can generate stress, emotional ti-
redness, absenteeism and psychosocial risks, which is 
known as work overload (Van Woerkom et al., 2015). In 
this sense, the workload has become a topic of interest 
to research, since it is a psychosocial risk factor that also 
impacts on the quality of life and well-being of teachers. 
Understanding teachers’ perceptions about this category 
from qualitative and quantitative perspectives becomes 
fundamental for a more complete study (Londoño et al., 
2019). In the case of basic education teachers, it is cons-
tantly supported that labor overload is a very prevalent 
phenomenon, which, as observed, has a negative impact 
on their health, quality of life and psychological well-being 
(Calderón et al., 2018).

Regarding burnout syndrome, it is characterized by emo-
tional exhaustion, indifferent and unfavorable attitudes 
towards others, a low self -assessment and feelings of 
dissatisfaction with the work done (Maslach, 1982). In 
addition, it is considered a chronic adaptation disorder 
that occurs when people are exposed to stressful factors 
of emotional or interpersonal nature for a prolonged pe-
riod (Domínguez et al., 2017). Among the main causes of 
burnout syndrome in teachers are the involvement in stu-
dents’ problems, work overload, documentation prepara-
tion, bureaucratic burden, low salary compensation, poor 
working conditions and lack of recognition despite the 
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efforts they make to improve their performance (Rodríguez 
& Sánchez, 2018). The prevalence of burnout syndrome 
has a significant impact on teaching performance when it 
is not identified and deals with a timely way (Estrada et al., 
2021; Fúster et al., 2019).

Regarding job satisfaction, it was defined as the person’s 
global attitude towards their work (Robbins, 2004). 
Currently, it is considered a crucial factor that reflects the 
emotional state of workers in relation to their workplace. 
It implies a series of emotions that experience their spe-
cific work (intrinsic satisfaction) and towards the general 
aspects and environment of the institution (extrinsic sa-
tisfaction). These emotions determine their well-being, 
commitment and productivity (Chiang et al., 2017). In the 
case of teachers, job dissatisfaction can have a signifi-
cant impact on academic, administrative and personal 
conditions. In the academic field, it can affect classroom 
performance, as well as the ability to stay updated and 
improve professionally. In the administrative aspect, it can 
be manifested through delays, absences, rotation, among 
others. Finally, on a personal level, job dissatisfaction can 
affect self-esteem, generate stress and cause other so-
matic disorders (Duche et al., 2019).

During the literature review, an investigation that deve-
loped a predictive model that related the workload and 
psychological distress to the satisfaction of teachers with 
family responsibilities (Carranza et al., 2022) has been 
identified. In this sense, the present study acquires a sig-
nificant relevance at the local, national and international 
level, when addressing problems associated with the 
post-pandemics context that teachers face when retur-
ning to the face-to-face classes.

This research seeks to contribute to existing knowledge 
by specifically examining the workload and its relationship 
with burnout syndrome, as well as its impact on the job sa-
tisfaction of Peruvian teachers by retaking the face-to-face 
classes. Since the return to face-to-face classes imply sig-
nificant challenges and changes in the educational envi-
ronment, the findings of this research may have important 
implications for the formulation of strategies and policies 
aimed at supporting and strengthening the well-being of 
teachers, which is essential for Provide quality education 
and promote a favorable environment for student learning.

The main objective of this research was to determine 
whether the workload and Burnout syndrome predict the 
job satisfaction of basic education teachers during the re-
turn period to the face-to-face classes.

MATERIALS AND METHODS

A quantitative approach was used, since data collection 
and analysis were carried out through numerical measu-
rement to answer research questions. Regarding the de-
sign, it was non-experimental, since the variables were 
not intentionally manipulated, they were only observed. 
On the other hand, the research was a cross-section pre-
dictive type because it was inquired if the workload and 
burnout syndrome could significantly predict job satisfac-
tion as the data collection process was carried out in a 
single moment (Hernández & Mendoza, 2018).

The sample was made up of 304 teachers belonging 
to 15 public institutions of basic education in the city of 
Puerto Maldonado (Peru), an amount that was determined 
through probabilistic sampling with a 95% confidence le-
vel and a level of significance of 5%. Table 1 shows that 
more teachers women participated, with ages greater than 
40, specialized in primary education and were appointed.

Table 1. Sociodemographic characteristics of the sample

Sociodemographic variables n= 304 %

Gender
Male 139 45.7

Female 165 54.3

Age group
From 21 to 40 years old 144 47.4

From 41 to 64 years old 160 52.6

Specialty

Early Childhood Educa-
tion 68 22.4

Primary education 133 43.7

Secondary education 103 33.9

Labor condi-
tion

Temporary contract 130 42.8

Open-ended contract 174 57.2

Source: Self made

For data collection, a survey was developed, which was 
structured in four sections. In the first section, teachers 
were asked sociodemographic information, such as gen-
der, age group, specialty and labor condition.

In the second section the Workload Scale was applied, 
which was prepared by Calderón et al. (2018) and eva-
luates self-perception of self-efficacy of workers related 
to the difficulties that may exist at work. It is a unifactorial 
scale and is made up of 6 rated items quantitatively using 
a 5-point Likert scale ranging from 1 (never) to 5 (always). 
Its metric properties were determined by the process of 
validity and reliability. In that sense, it was established that 
the scale had an adequate level of validity based on the 
content (V of Aiken= 0.842) and reliability (α= 0.894).
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In the third section the Maslach Burnout Inventory was 
applied, which was prepared by Maslach & Jackson 
(1986) and evaluates the prevalence of burnout syndrome 
caused by the work activities that workers usually carry 
out. It is composed of 22 Likert type items (never, someti-
mes and always) and measures 3 dimensions: emotional 
fatigue (items 1 to 9), depersonalization (items 10 to 14) 
and personal fulfillment (items 15 to 22). Its psychometric 
properties were determined in a previous investigation 
carried out in Peru (Estrada & Gallegos, 2020), in which 
it was found that the inventory had an adequate level of 
validity based on the content (V of Aiken= 0.801) and re-
liability (α= 0.823).

In the last section the Job Satisfaction Scale was applied. 
It was designed by Palma (1999), is made up of 36 Likert 
type items (totally disagree, disagree, or disagree or di-
sagree, agree and totally agree) and evaluate seven di-
mensions: physical or material conditions (items of the 1 
to 5), labor or remunerative benefits (items from 6 to 9), 
administrative policies (items from 10 to 14), social rela-
tions (items from 15 to 18), personal development (items 
from 19 to 24), task performance (items from 25 to 30) 
and relationship with authority (items from 31 to 36). Its 
metric properties were also determined in a previous in-
vestigation carried out in Peru (Estrada & Gallegos, 2021), 
in which it was found that the scale had an adequate level 
of validity based on the content (V of Aiken= 0.947) and 
reliability (α= 0.951).

To develop the data collection process, the respecti-
ve authorization was requested to the Tambopata Local 
Educational Management Unit. Once obtained, the permit 
of the management personnel of each educational insti-
tution was managed and a virtual coordination meeting 
was requested with the teachers to make them known 
the objective of the research and guide the process of 

development of the instruments. Subsequently, the survey 
link through WhatsApp® was socialized with teachers to 
access the Google® form application in which the ques-
tions were structured. Subsequently, the teachers acces-
sed the aforementioned form and proceeded to respond 
to the items, whose approximate duration was 20 minutes. 
The access to the form was closed when receiving the 
304 responses and then were consolidated in a database 
to proceed to qualify them.

Regarding data analysis, it was performed through the 
SPSS V.25 software. First, the descriptive statistics of the 
workload, burnout syndrome and job satisfaction varia-
bles (mean, standard deviation, asymmetry and kurtosis) 
were found. Subsequently, Pearson’s correlation analysis 
was carried out in order to know if the study variables 
were significantly correlated (p<0.05). Finally, the multiple 
linear regression analysis was performed with the purpo-
se of determining whether the workload and burnout syn-
drome predicted the job satisfaction of teachers (p<0.05).

Regarding ethical considerations, this investigation was 
carried out in accordance with the ethical principles esta-
blished in Helsinki’s statement and was supported by the 
Institutional Ethics Committee. It is also important to note 
that teachers were informed about the purpose and na-
ture of the research. Subsequently, they gave their infor-
med consent and thus guaranteed privacy, confidentiality, 
anonymity and voluntary nature of their participation.

RESULTS AND DISCUSSION

Table 2 can see the descriptive statistics of the workload, 
burnout syndrome and job satisfaction variables. In that 
sense, it is observed that the skewness and kurtosis coe-
fficients of the three variables are within the threshold of ± 
1.5, which indicates that the data is approximated to the 
normal distribution.

Table 2. Descriptive results of workload, burnout syndrome, and job satisfaction variables

Variables Mean Standard deviation Skewness Kurtosis

Job satisfaction 102.67 8.125 -1.305 -1.227

Workload 20.12 3.502 -0.841 -0.506

Burnout syndrome 38.83 4.829 0.967 1.019

Source: Self made

Table 3 shows the results of the correlation analysis. In that sense, job satisfaction corrected itself in reverse and signi-
ficant way with the workload (r= -0.738, p<0.05) and burnout syndrome (r= -0.716, p <0.05). Similarly, it was found that 
the workload and burnout syndrome were correlated directly and significantly (r= 0.729, p<0.05).



579

Volume 15 | Number 4 | July-August,  2023

UNIVERSIDAD Y SOCIEDAD | Scientific magazine of the University of Cienfuegos | ISSN: 2218-3620

Table 3. Correlation between job satisfaction, workload, and burnout syndrome variables

Variables Job satisfaction Workload Burnout syndrome

Job satisfaction 1 - -

Workload -0.738** 1 -

Burnout syndrome -0.716** 0.729** 1

** The correlation is significant at the 0.01 level (bilateral).

Source: Self made

Table 4 shows the multiple correlation coefficient (R), the determination coefficient (R2), the adjusted determination co-
efficient, the standard error (SE) and the F value in an ANOVA. It is observed that the adjusted determination coefficient 
R2 was equal to 0.572, which means that the workload and burnout syndrome are variables that explain 57.2% of the 
total variance of the job satisfaction variable. As we know, when the coefficient of determination is higher, its explanatory 
power of the regression equation is greater and, therefore, it has a greater prediction power of the dependent variable. 
On the other hand, the F value was equal to 80.040 (p<0.05), which indicates that there is a significant linear relations-
hip between workload and burnout syndrome (predictor variables) and job satisfaction (dependent variable).

Table 4. Multiple correlation coefficient R, R2, adjusted R2, standard error (SE), and F

Model R R2 Adjusted R2 SE F p

1 -0.759a 0.576 0.572 3.029 80.040 0.000b

a Predictor variable: (Constant), workload, and burnout syndrome
b Dependent Variable: Job Satisfaction

Source: Self made

Table 5 carried out a multiple linear regression analysis by means of the steps method, which included the variable 
job satisfaction as a dependent variable and workload and burnout syndrome as independent variables or predictors. 
Likewise, the non-standardized regression coefficients (B), standardized regression coefficients (β) and statistical co-
efficients were related to predictive variables. The β coefficients (0.639 and 0.350) point out that the workload and bur-
nout syndrome predict significantly job satisfaction. On the other hand, it was determined that the T value of the beta 
regression coefficients of the predictor variables were statistically significant (p<0.05).

Table 5. Predictors of teachers’ job satisfaction

Predictors B Standard error β T p

(Constant) 21.402 0.530 32.918 0.000

Workload -0.375 0.493 0.639 -10.562 0.000

Burnout syndrome -0.248 0.537 0.350 -5.209 0.000

Dependent Variable: Job Satisfaction

Source: Self made

Job satisfaction is a fundamental aspect in teachers’ life, since it not only influences their personal well -being, but 
also in their performance and the quality of education they provide. In the Peruvian context, teachers face various 
challenges in their work, including high demands, pressure for the achievement of results, resources limitations and 
a significant emotional burden when interacting with students and parents. Considering that Peruvian teachers have 
already returned to face-to-face classes after a prolonged virtual education period due to pandemic, it is essential to 
understand how the workload and burnout syndrome can affect their job satisfaction at this stage. The transition to the 
face-to-face classes implies new challenges and labor demands, which could influence the perception of teachers 
about their work and their level of satisfaction. Therefore, in the present investigation it was aimed to determine whether 
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the workload and burnout syndrome predict the job satis-
faction of basic education teachers during the return pe-
riod to the face-to-face classes.

The descriptive results indicate that the average of the job 
satisfaction, workload and burnout syndrome variables 
were 102.67, 20.12 and 38.83, respectively. By contras-
ting these measures with the lower and upper values of 
each variable, it can be highlighted that teachers valued 
job satisfaction, workload and burnout syndrome at a mo-
derate level. It is important to point out that a moderate 
evaluation of job satisfaction may indicate that teachers 
experience both positive aspects and areas of improve-
ment in their work environment. On the other hand, the 
moderate perception of workload and burnout syndrome 
suggests that teachers may be dealing with a level of de-
mand and stress that requires adequate care and support 
measures. The exposed finding is consistent with some 
investigations carried out in the post-pandemics’ context 
(Carranza et al., 2022; Estrada et al. 2023b).

On the other hand, it was found that there was an inverse 
and significant correlation between workload and job sa-
tisfaction, which means that the more demanding the work 
of teachers, the less satisfied they feel their work. This fin-
ding coincides with an investigation carried out in Peru, in 
which they also found that the workload influences the sa-
tisfaction of teachers (Sucapuca et al., 2022). In the same 
way, in the present research it was determined that bur-
nout syndrome also correlated in reverse and significant 
way with job satisfaction, which implies that as teachers 
experience higher levels of burnout syndrome, their level 
of job satisfaction tends to decrease. Similar results were 
obtained in an investigation carried out in Argentina, in 
which they also found that burnout syndrome predicted 
teachers’ satisfaction (Malander, 2016).

According to the predictive model, the workload and bur-
nout syndrome predict the job satisfaction of basic educa-
tion teachers during the period of return to the face-to-face 
classes. The above indicates that the workload and bur-
nout syndrome would determine the level of satisfaction 
that teachers have on the work. Then, if a work overload 
is perceived and, simultaneously, there are problems as-
sociated with burnout syndrome, the perception of job sa-
tisfaction will be unfavorable. This finding is similar to that 
reported in Peru, where an investigation was conducted in 
which they built a predictive model between the workload 
and work-related strain predicted significantly the satis-
faction of teachers with family responsibilities (Carranza et 
al., 2022). Similarly, it is related to the findings of an inves-
tigation carried out in China, in which they reported that 
the workload and teaching stress significantly predicted 
teaching satisfaction (Zang et al., 2022).

In the present investigation, relevant topics were addres-
sed that stand out during the context of return to the face-
to-face classes, since at the local, national and interna-
tional level they have been little studied. In that sense, 
the findings become important and innovative. However, 
there are some limitations, such as the quantity and homo-
geneity of the sample, which does not allow to generalize 
the results. On the other hand, data collection instruments 
were self-administered and could have generated social 
desirability bias. Depending on the above, it would be im-
portant that in future research the size of the sample is 
extended, including more teachers, both from the city and 
rural areas, and techniques and instruments were used to 
collect data that complement and give greater objectivity 
to the aforementioned process.

CONCLUSIONS

The closure of educational institutions due to the pandemic 
for COVID-19 and the subsequent virtualization of classes 
affected students, since many of them did not have the 
same necessary opportunities, tools and access to conti-
nue learning during said context. Faced with this, the post 
pandemics period has brought with it a series of challen-
ges and adjustments. In the case of teachers, the return to 
face-to-face classes after a prolonged period of distance 
education raises new challenges and opportunities to re-
flect on their workload, mental health and job satisfaction.

In the present research it was concluded that job satis-
faction was correlated in reverse and significantly with 
workload and burnout syndrome of teachers. On the other 
hand, the resulting explanatory model allowed to identify 
that the workload and burnout syndrome were variables 
that predicts job satisfaction of basic education teachers 
during the period of return to the face-to-face classes. 
Therefore, it is necessary to develop educational interven-
tions and policies that promote a healthy and satisfactory 
work environment for teachers. It is also essential that the 
educational authorities recognize and value the mental 
health and well-being of teachers, providing them with 
the necessary support and creating optimal conditions for 
their professional and personal development. Only in this 
way a quality education and a favorable environment to 
the growth and success of our educators and, also, of our 
students, could be ensured.
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