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ABSTRACT

The present research has been done with the aim of provision of strategic thought communication model for organi-
zational entrepreneurship in the Ministry of Sport and Youth. The method of research is descriptive and practical type.
Statistical population of the research comprises all of the human resources of the Ministry of Sport and Youth which
were about 850 individuals that 265 were randomly selected based on Morgan table. To test the research’s questions,
deduction statistics and single group t-test method, t-student and factor analysis and also spss and amos software were
used. Results indicated that the presumed provided model confirms with research data, i.e. the extrapolation of data
is fitted to the model and all the indices confirm the suitability of the structural equation model. Considering low level
of strategic thought and entrepreneurship in the Ministry of Sport and Youth. We can conclude that these two subjects
should be fortified in the context of educational workshops in this Ministry.

Keywords: strategic thought, organizational entrepreneurship, Ministry of Sport and Youth.

RESUMEN

La presente investigacion se ha realizado con el objetivo de proporcionar un modelo de comunicacion de pensamiento
estratégico para el emprendimiento organizacional en el Ministerio de Deporte y Juventud. El método de investigacion
es de tipo descriptivo y practico. La poblacién estadistica de la investigacion comprende todos los recursos humanos
del Ministerio de Deportes y Juventud, que fueron alrededor de 850 personas que 265 fueron seleccionadas al azar
segun latabla de Morgan. Para evaluar las preguntas de la investigacion, se utilizaron estadisticas de deduccion y mé-
todo de prueba t de grupo unico, analisis t-student y factorial y también software spss y amos. Los resultados indicaron
que el supuesto modelo proporcionado confirma con los datos de la investigacion, es decir, la extrapolacion de datos
se ajusta al modelo y todos los indices confirman la idoneidad del modelo de ecuacion estructural. Considerando el
bajo nivel de pensamiento estratégico y emprendimiento en el Ministerio de Deporte y Juventud, se puede concluir que
estas dos materias deberian fortalecerse en el contexto de talleres educativos en este Ministerio.

Palabras clave: Pensamiento estratégico, emprendimiento organizacional, Ministerio de Deporte y Juventud.
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INTRODUCTION

The trend of economic development in developed cou-
ntries indicates the reality that economic is affected by
entrepreneurship, where entrepreneurs have pivotal roles
in economic development of developed countries and
undeveloped countries did not consider its importance in
economic development. What has more caused the emer-
gence of entrepreneurship in economic field of developed
countries is expansion of unemployment, especially the
unemployment of graduated individuals in our country
which is increasing. Actually, the expansion of unemplo-
yment of youths is the problem of the growing world. In
recent years, protests from unemployment youths have
assigned news outlines in England, Spain and other re-
gions of Europe and South Africa to themselves.

In response to unemployment dilemma, planning organi-
zations encourage educational centers to come into the
fields of self-employment and entrepreneurship risks . By
observation of decline in world occupational opportuni-
ties, entrepreneurship is an acceptable and suitable way
. The world center of entrepreneurship control shows a
disinteresting and unwelcome manner among youths to
get involved in new and risky works in its reports. The vital
role of entrepreneur youths in expansion and achievement
to aims of each country and emergence of unemployment
threats and signs indicating young university graduate
students are not willing to get involved at entrepreneur-
ship activities, have rapidly turned to a socio-economy
challenge in countries.

Strategic thought is an expression which has widely used
and is written in many scientific and university records,
but has rarely used as a mental concept. Today, the ex-
pression of strategic thought is widely and publicly used
which is endangered by threat of becoming meaningless.
Numerous attempts have been made to make the stra-
tegic concept meaningful (Wilson, 1994; Torset, 2001;
Bonn, 2005) and some individuals tried to conceptualize
the strategic thought and provide models to help compre-
hend this issue. However, it seems that there is a long way
to achieve an integrated, specific and practical concept
and meaning of strategic thought, especially all of these
statements and views are theoretical. Only one of these
models, performed by Torest (2001), is the results of field
survey research. According to Torest (2001), to develop
strategic thought, individuals have to have a tendency,
knowledge, and capacity to strategic approach. These
factors depend on psychological, organizational and stra-
tegic background of each individual. According to Bonn
(2005), organizational levels have to provide fields for in-
dividuals to form strategic thought. It is necessary that or-
ganizations provide structures, procedures, and systems

to promote continues strategic dialogue among manage-
ment team members and utilize of genius, initiative, and
creativity advantage of each employee in organization.
Thus, considering globalism and passage from industrial
to data society, previous solutions are not beneficial for
current and future problems and one has to think of new
methods. This phenomenon also implies about organiza-
tions. Therefore, we have to look for new organizational
solutions with modern structures.

To know new opportunities and increase efficiency, the-
re is sense of urgent necessity to know system relation
between human resources management and organiza-
tional entrepreneurship development within organizations
(Kiakojori and Jafarian, 2011). (Sa’adat, 2011) defined the
human resources management as identification, selec-
tion, recruitment, education of human forces in order to
achieve organizational aims. Organizational entrepreneur-
ship consists of innovation, establishment of new marke-
ting in organization and performing dangerous projects
and activities related to strategic renovation of organiza-
tion . Organizational entrepreneurship is a concept which
focuses on organization, not on individuals, cultures and
organizational procedures (Jenings, 1994).

Organizational entrepreneurship is a series of activities
which are from organizational resources and supports to
achieve innovative results (Farhangi & Safarzadeh, 2007).
In addition, organizational entrepreneurship is a procedu-
re that organization passes to help all staffs perform their
tasks as an entrepreneur and all the individual and group
activities continuously, rapidly and conveniently eventua-
te. It consists of education of entrepreneurship behavior
in an organization which has previously established and
is a procedure that products (services) produce through
innovative procedures and creation of entrepreneurs’ cul-
ture, as well. In this type of entrepreneurship, a company
or an organization, provide a situation that all the mem-
bers participate at entrepreneurship affairs (Farhangi &
Safarzadeh, 2007).

Other studies about the research are presented (Amini, et
al., 2014). in a research titled prioritize of entrepreneurs-
hip barriers from physical education students viewpoint by
TOPSIS, concluded that the greatest weight assigned to
educational and individual barriers, respectively. perfor-
med strategic diagnostic of public exercise. Accordingly,
promotion of national pride is possible through public
exercise. Ghofrani et al. in a research titled design and
provision of public exercise development strategy for
Sistan and Balochestan province showed that in Sistan
and Balochestan province with 2.5 million population,
less than 0.007% of people get involve at public exerci-
se which considering special geographic location of the
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province, unemployment rate, fuel and drug smuggle and
also spread of all kind of diseases due to inactivity, one
can provide public exercise development strategy and
executive solutions through analysis of information and
offering to officials of the department of physical education
of the province to be organized and planned. Academic
trainings fortify graduates for successful plans, beginning
of and execution of commerce in three stages: 1.develo-
pment of idea or plan, 2. Organization and establishing
of cooperative or a company, 3. running a newly founded
company. Due to little researches about relationship of
strategic plan though model and entrepreneurship human
resources development and considering the importance,
the researcher tried to explore the strategic plan though
model with organizational entrepreneurship at Ministry of
Sport and Youth in Iran.

METHODOLOGY

The present research is descriptive and practical study
that data gathered by field survey and questionnaire. The
statistical population of the research is all the human re-
sources of Ministry of Sport and Youth who were 850 and
265 of them were selected based on Morgan table.

Data of this research were from questionnaire of Nazemi,
Mortezavi & Jafariani (2010), strategic program thought.
This questionnaire comprises two parts that demographic
questions (part one of the questionnaire) relates to ove-
rall characteristics of respondents such as gender, age,
education, and occupation record and the second part
consists of attitude questions considering factors effective
on strategic program thought. Five-value Likert scale was
used. To measure validity of questionnaire and alternati-
ves, an index named validity coefficient has been used.
Thus, Cronbach’s alpha coefficient was used to determi-
ne the validity. Questionnaire of entrepreneurship human
resources was used to calculate the entrepreneurship of
human resources development of employees.

In this research, findings were analyzed in two descrip-
tive and inferential parts. In descriptive part, frequency
distribution tables and in inferential statistics, considering
naturalness of data distribution, Kolmogorov Smirnov test,
group t-test, t-student and factor analysis by spss23 at
the significance level of P<0.05 and amos software were
used.

Table 1 shows results related to descriptive statistics of
studied sample. As is observed, among 260 employees
of Ministry of Sport and Youth, the most participants were
176 men and the least ones were 84 women. In addition,
of the 260 staff at the Ministry of Sport and Youth, the least
participants were 110 single and the most ones were

150 married. Of the 260 staff at the Ministry of Sport and
Youth, the most participants were 101 master level and
the least ones were 24 doctorate level. Of the 260 staff
at the Ministry of Sport and Youth, the greatest ages of
participants were 59 among 41-45 years old and the least
ones were 12 for below 25 years old. The greatest servi-
ce record of participants was 68 for 16-20 years and the
least ones were 9 for below 5 years of the 260 staff at the
Ministry of Sport and Youth.

Table 1. Descriptive statistics of participants.

The values of normality of data distribution are depicted
in table 2 which shows that significance level of variables
of strategic thought and alternatives and organizational
entrepreneurship is more than 0.05. Considering this con-
clusion, by 0.99% certainty, data distribution of the named
variables are natural.

Gender Frequency Frequency percentage
Man 176 67.7
Woman 84 32.3
Marital Frequency Frequency percentage
Single 110 42.3
Married 150 100
Education level Frequency Frequency percentage
Technician 41 15.8
Bachelor 94 36.2
Master 101 38.8
Doctorate 24 9.2
Age Frequency Frequency percentage
Below 25 12 4.6
26-30 41 15.8
31-35 43 16.5
36-40 43 22.7
41-45 59 16.9
46-50 44 16.9
Above 50 18 6.9
Service record Frequency Frequency percentage
Below 5 years 9 4.5
5-10 24 12
11-15 55 27.5
16-20 68 34
Above 20 44 22
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Table 2. The results of normality of data.

Parameters normal
. Standard variable

si9 deviation Mean
0.214 0.598 4.05 Strategic thought
0.195 0.720 3.82 Systematic thought
0.120 0.574 4.02 Strategic firm
0.230 0.717 401 Progress gngfodagg scientific
0.285 0.649 414 Intelligently opportunism
0.143 0.699 4.29 Thought at the moment
0.147 0.439 417 Organizationszar:igntrepreneur—

Table 3. Result of single t-test sample.

The first question asked in this research is: in what level is
the strategic thought at Ministry of Sport and Youth?

Results show that average of provided responses by sta-
tistical sample about strategic though at Ministry of Sport
and Youth is 2.35 out of 5 based on Likert spectrum and
since the test value equals 3 but the average is less than
that, difference is significant but is not in line of research
assumption. On the other hand, the assumed average is
more than real average. One can deduce that strategic
thought is not at suitable level at Ministry of Sport and
Youth. According to table 3, t value obtained from test is
1.38 and since this is less than critical value +1.96, as-
sumption one is rejected and zero assumption is accep-
ted at 95% certainty.

Mean deviation Standard deviation mean number
0.040 0.497 2.53 260 Strategic thought
Test value=3
95% certainty Mean difference | significance Degree of freedom | T statistic value
maximum minimum Strategic thought
0.462- 0.001 259 -1.38
0.382 0.543

The second question of this research is: at what level is
the organizational entrepreneurship at Ministry of Sport
and Youth?

The average of provided responses by statistical sample
about organizational entrepreneurship at Ministry of Sport
and Youth based on Likert spectrum is 2.95 out of 5 and
since the test value equals 3 but the average is less than

Table 4. Result of single t-test sample.

that, difference is significant but is not in line of research
assumption. On the other hand, the assumed average is
more than real average. One can deduce that strategic
thought is not at suitable level at Ministry of Sport and
Youth. According to table 4, t value obtained from test is
1.546 and since this is less than critical value +1.96, as-
sumption one is confirmed and zero assumption is rejec-
ted at 95% certainty.

Mean deviation Standard deviation

mean number

026/0 328/0

Organizational

95/2 entrepreneurship

260

Test value=3

95% certainty Mean difference | significance | Degree of freedom | T statistic value
maximum minimum
0414/0- 124/0 259 546/1-
015/0 094/0

Organizational
entrepreneurship

The third question of this research is: how is the strategic
thought relationship model with organizational entrepre-
neurship at Ministry of Sport and Youth?

Evaluation indices of whole the structural equation consi-
dering suitable level of these indices reveal that the presu-
med provided model confirms by research data. In other

words, data extrapolation is fitted to model and all the in-
dices confirm the suitability of structural equation model
(Table 5 and 6).
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37 Strategic
thought 24

Figure 1. Strategic thought model with organizational entrepreneurship at Ministry of Sport and Youth.
Table 5. The indices of overall evaluation of structural equation

Holter Intentional comparative absolute index

RMSEA [CMIN/|DF PCFI CFlI TLI GFl CMIN
DF
134 0.06 2.123 245 0.874 0.841 0.866 0.896 563/821 | value

Table 6. Coefficient of model path and significance

Sig | Tvalue | Path coefficient Variable
Strategic thought orga-

0.001 | 6.298 0.58 nizational entrepreneur-
ship

Considering depicted diagram in figure 1, it is determined
that strategic thought has positive and significant effect
on organizational entrepreneurship at Ministry of Sport
and Youth. On the other hand, it clarified that strategic
thought is effective with 0.001% error with organizational
entrepreneurship at Ministry of Sport and Youth.

DISCUSSION AND RESULT

The present study is a descriptive and practical research
that the data were collected by field survey and question-
naire. The statistical population of the study is all 850 hu-
man resources of the Ministry of Sport and Youth, about
of who 265 were randomly selected according to Morgan
table. The results showed that of the 260 employees in the
Ministry of Sport and Youth, the highest participants were
men with 176 and the lowest were women with 84.

The lowest participants were 110 single and the highest
numbers were 150 married, of the 260 staff at the Ministry
of Sport and Youth.

Of the 260 staff at the Ministry of Sport and Youth, the most
participants were 101 master level and the least ones
were 24 doctorate level. Of the 260 staff at the Ministry of

Sport and Youth, the greatest ages of participants were
59 among 41-45 years old and the least ones were 12 for
below 25 years old.

Analysis results of the first research question indicated
that strategic thought is not at appropriate level at Ministry
of Sport and Youth. In explanation of results, one can de-
duce that at governmental and private organizations, indi-
viduals continuously enhance their ability to make results
which are really suitable to them.

Organizational creativity and innovation causes that a new
and widespread mental pattern breeds and individuals
continuously learn how to learn as a team. Organizations
with these characteristics receive signs from environment
and then interpret and apply them at opportunities becau-
se of innovation encouragement, gaining knowledge and
development of abilities. Hence, knowledge management
should be considered at each organization. In future,
societies and organizations expect to progress if alloca-
te more contribution of knowledge to themselves. These
changes lead to progressive growth of knowledge mana-
gement and gaining important position at universities and
occupations.

Country sport is a transnational and national phenome-
non that has wide executive, popular and international
dimensions. Sport is not just a medal; it should burden
the millions of obese, diabetic, stroke and sick people
and should help educate children and youths and gene-
rate wealth and create jobs and expand our international
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relationships, offer women and girls happiness and health
and to give hope to elderly and to alleviate their suffering
and to enhance our national unity and ... so, like each other
part of the country, sport should be governed according
to planned and announced program, which unfortunately
is not the case. Strategic document of comprehensive
country sport development system (sport comprehensive
plan) was prepared to depart from this shortcoming once
forever and tell the world that our sport has a strategic
plan but unfortunately, those who were governing the field
who had no believe in the literature and considered it as
a luxurious tool or found themselves needless of any pro-
gram. By the way, a plan developed and people with the
message became the pivot, thus finding the weakness or
strength points of sport got hard and one cannot predict at
each part of sport in what point we will be. If the strategic
document of comprehensive country sport development
system (sport comprehensive plan) is updated and imple-
mented, it will highly compensate the shortcoming and if
necessary, during implementation, required adjustments
will be made.

Implementation of this includes all elements of sport, its
structure, organization, budget, human resources, and
specific principles for the development of educational,
public, championship and professional sports, and in-
cludes all infrastructure and software elements of sport.
Optimum use of the development plan and other plans
and bills will also be complementary. Unfortunately, even
healthy, expert, and mighty executives in Iranian sport
unable to think about development and excellence in this
field because of structural and organizational weaknesses
and absence of an integrated, and most managers have
been and will be in the idea of passing days. Therefore,
the future management of the country’s sport can spin
the wheel, but he will face difficulty if he takes a look at
the development and excellence, and will require a mul-
tidisciplinary team, purposeful and scientific plans and a
double effort to bring the country’s sport conditions to fa-
vorable indices at world- and region- class. In a scientific
sentence, it must be said that our sport needs a strategic
though more than anything or anybody else. The results
of the analysis of the second question of the study indi-
cated that organizational entrepreneurship in the Ministry
of Sport and Youth is not favorable. The results of this
question are not in agreement with Amini, et al. (2014);
Yaghoubi & Bahmani (2010); Yadollahi Farsi, et al. (2010).
In explanation of obtained results, one deduces that en-
trepreneurs have pivotal roles in economy development of
developed countries, but undeveloped countries ignored
their roles. Our country is a semi-developed country, igno-
res entrepreneurs and through applying difficult and rigid
rules against entrepreneurs, makes them disappointed.

This lack of attention to entrepreneurs is in sport, as well.
In Ministry of Sport and Youth, legal political, economy,
socio-cultural, technological, and international barriers
have had some meaningful effect on organizational entre-
preneurship of Ministry of Sport and Youth.

Legal ignore for the development of sports cooperati-
ves and their support for the advancement of sports, the
weakness of the legislative process in the employment
affairs and supportive services of staff, the lack of rules
for supply and the balanced distribution of sports equi-
pment and facilities, the arrival of managers unfamiliar
with sports, political, and sports field management of the
country, lack of economic security infrastructure to attract
domestic and foreign investment, employing people with
irrelevant education and skills, lack of culture and training
for voluntary social contributions in sports, lack of identifi-
cation or introduction of successful sports entrepreneurs,
lack of attention at transfer and exploitation of sports mo-
dern science and technology around the world, lack of re-
quired substrates to host large international events, and ...
are among the strong and effective factors in preventing
organizational entrepreneurship in the Ministry of Sport
and Youth.

CONCLUSIONS

Youth is also a newly established ministry relative to other
ministries and its establishment backs to middle of the
tenth government. Since the establishment of this ministry,
a stable management has not been governed, and it was
either governed by a supervisor or continuously relocated
its minister. These factors go hand in hand to avoid paying
attention to entrepreneurship at this ministry. In addition,
sport in Iran is still in the hands of the government, and
this issue has closed the hands of private-sector entrepre-
neurs. The results of the analysis of the third question of
the study indicated that all of the strategic thought indices
indicate the desirability of the structural equation model.
The results obtained in this question are in agreement
with the results of Eyal & Kark (2004), Rahman Seresht
& Kafche (2008). In explanation of results, it can be ar-
gued that strategic thought promotion leads to small and
medium- and large organizations fostering strategic en-
trepreneurship and one of the ways to increase entrepre-
neurship in small and medium businesses is to promote
strategic thought of individuals.
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